
                                                                                                                                                  

Supply Chain Climate Resilience Audit: 

The Capacocha Framework  

Evaluate your operational network against the 5 Andean Principles of Extreme-Biome 
Adaptation. 

[ ] 1. Edge Node Decentralization (The Tambo Test) 

●​ Do we rely on a single central warehouse that a severe weather event could 
paralyze? 

●​ Do we have localized, pre-audited inventory nodes near high-risk delivery zones? 

[ ] 2. Biome-Specific Transit (The Adaptability Test) 

●​ Are we forcing a standardized transit protocol across completely different 
environmental zones? 

●​ Are our packaging and vehicle specs calibrated to hyper-local weather data? 

[ ] 3. Resource Sovereignty (The Hydrology Test) 

●​ Have we secured primary access to the foundational resources (water, power, 
minerals) required for local operations? 

[ ] 4. Ecological Quota Alignment (The Yield Test) 

●​ Are our extraction/production goals tied to fixed corporate targets or real-time local 
ecological yields? 

[ ] 5. Localized Compliance Alliances (The Kuraka Test) 

●​ Are we managing extreme-environment operations entirely from a distant HQ? 
●​ Do we have binding, mutually beneficial joint ventures with local operators on the 

ground? 

Score: 5/5 (Empire Builder) | 3-4/5 (Adaptable but Vulnerable) | 1-2/5 (At Risk of Climate 
Disruption) 
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